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i, Jami Browder Jprincipal, do hereby certify that all facts, figures, and representations made in this application are true, correct,

and consistent with the statement of assurances for these waivers. Furthermore, all applicable statutes, regulations, and procedures; administrative
and programmatic requirements; and procedures for fiscal control and maintenance of records will be implemented to ensure proper accountability
for the expenditure of funds on this project. All records necessary to substantiate these requirements will be available for review by appropriate
state and federal staff. | further certify that all expenditures will be obligated on or after the effective date and prior to the termination date of the
project. Disbursements will be reported only as appropriate to this project and will not be used for matching funds on this or any special project,

where prohibited.

Assurances

Parent Consultations

The school shall conduct outreach to all parents and family members and implement programs, activities, and procedures for the involvement of
parents and family members in programs assisted under this part consistent with section 1116. Such programs, activities, and procedures shall be

planned and implemented with meaningful consultation with parents of participating children.

Certifications

The school will inform/notify parents (in a timely manner) of each student attending a Title | school that they have the right to request information
about their child's classroom teacher and, if applicable, the services provided by their paraprofessionals, as well as the paraprofessionals

qualifications.

The school will notify parents when a child is taught for 4 or more consecutive weeks by a teacher who is non-state certified or state-certified but
teaching out-of-field by providing a written notification to each parent in a timely manner. This notification should be timely and in letter form on
school letterhead. Newsletters are not always timely and bring about providing information about a teacher’s qualification for a specific classroom or
grade that does not affect all parents. Notification may be disseminated via student backpack, U.S. mail, and meeting with parents.

School Parent and Family Engagement Policy

The school will jointly develop with, and distribute to, parents and family members of participating children a written parent and family engagement
policy, agreed on by such parents, that shall describe the means for carrying out the requirements of section 1116 (c-f) and Assurance 11c-f.
Parents shali be notified of the policy in an understandable and uniform format and, to the extent practicable, provided in a language the parents
can understand. Such policy shall be made available to the local community and updated periodically to meet the changing needs of parents and

the school.



Policy Involvement

The school will convene an annual meeting, at a convenient time, to which all parents of participating children shall be invited and encouraged to
attend, to inform parents of their school's participation under this part and to explain the requirements of this part, and the right of the parents to

be involved.
The school will offer a flexible number of meetings, such as meetings in the morning or evening, and may provide, with funds provided under
this part, transportation, childcare, or home visits, as such services relate to parental involvement.

The school will involve parents, in an organized, ongoing, and timely way, in the planning, review, and improvement of programs under this part,
including the planning, review, and improvement of the school parent and family engagement policy and the joint development of the schoolwide
program plan under section 1114(b)except that if a school has in place a process for involving parents in the joint planning and design of the
school's programs, the school may use that process, if such process includes an adequate representation of parents of participating children.

The school will provide parents of participating children with:

e a timely information about programs under this part,
¢ adescription and explanation of the curriculum in use at the school, the forms of academic assessment used to measure student
progress, and the achievement levels of Florida's challenging academic standards; and

¢ if requested by parents, opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in decisions
relating to the education of their children, and respond to any such suggestions as soon as practicably possible.

If the schoolwide program plan under section 1114(b)is not satisfactory to the parents of participating children, the parents may submit any
parent comments on the plan when the school makes the plan available to the LEA.
Shared Responsibilities for High Student Academic Achievement

The school will jointly develop with parents for al! children served under this part a school-parent compact that outlines how parents, the entire
school staff, and students will share the responsibility for improved student academic achievement and the means by which the school and
parents will build and develop a partnership to help children achieve the Florida's challenging academic standards. Such compact shall

(1) describe the school's responsibility to provide high-quality curriculum and instruction in a supportive and effective learning environment that
enables the children served under this part to meet the Florida's challenging academic standards, and the ways in which each parent will be
responsible for supporting their children's learning, volunteering in their child's classroom; and participating, as appropriate, in decisions relating

to the education of their children and positive use of extracurricular time;
(2) address the importance of communication between teachers and parents on an ongoing basis through, at a minimum

« parent-teacher conferences in elementary schools, at least annually, during which the compact shall be discussed as it relates to
the individual child's achievement;

* frequent reports to parents on their children's progress;

e reasonable access to staff, opportunities to volunteer and participate in their child's class, and observation of classroom activities;

e ensuring regular two-way, meaningful communication between family members and school staff, and, to the extent practicable, in a language that
family members can understand.



Accessibility

The LEA ensures in carrying out the parent and family engagement requirements of this part, LEAs and schools, to the extent practicable, shall
provide opportunities for the informed participation of parents and family members (including parents and family members who have limited English
proficiency, parents and family members with disabilities, and parents and family members of migratory children), including providing information
and school reports required under section 1111 in a format and, to the extent practicable, in a language such parents understand.
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Parent and Family Engagement Plan

In support of strengthening student academic achievement, Orangewood Elementary School , receives Title |, Part A funds and
therefore must jointly develop with, agree on with, and distribute to parents and family members of participating children a written parent and family
engagement policy that contains information required by section 1116(b) and (c) of Every Student Succeeds Act (ESSA). The policy establishes the
school's expectations for parent and family engagement and describes how the school will implement a number of specific parent and family
engagement activities, and it is incorporated into the school's plan submitted to the local educational agency (LEA).

Orangewood Elementary School agrees to implement the following requirements as outlined by Section 1116:

o Involve families, in an organized, ongoing, and timely way, in the planning, review, and improvement of programs under Title |, Part A,
including the planning, review, and improvement of the school parent and family engagement policy and the joint development of the
school improvement plan under Section 1114(b} of the Every Student Succeeds Act (ESSA).

e Update the school parent and family engagement policy periodically to meet the changing needs of families and the schoal, distribute it
to the families of participating children, and make the parent and family engagement policy available to the local community.

¢ Provide full opportunities, to the extent practicable, for the participation of families with limited English proficiency, families with
disabilities, and families of migratory children, including providing information and school reports required under Section 1111 of the
ESSA in an understandable and uniform format, including alternative formats upon request and, to the extent practicable, in a language
families understand.

» If the school improvement plan under Section 1114(b) of the ESSA is not satisfactory to the families of participating children, submit any
family comments on the plan when the school makes the plan available to the local educational agency.

e Be governed by the following statutory definition of parent and family engagement and will carry out programs, activities, and procedures
in accordance with this definition:

Parent and Family Engagement means the participation of families in regular, two-way, and meaningful communication involving
student academic learning and other school activities, including ensuring:
{A) families play an integral role in assisting their child's learning;
(8) families are encouraged to be actively involved in their child's education at school;
()} families are full partners in their child’s education and are included, as appropriate, in decision-making and on advisory
committees to assist in the education of their child; and
(D) other activities are carried out, such as those described in Section 1116 of the ESSA.



JOINTLY DEVELOPED/INVOLVEMENT OF PARENTS

Orangewood Elementary School  will take the following actions to invoive families in an organized, ongoing, and timely manner in the
planning, review, and improvement of Title | programs, including opportunities for regular meetings, if requested by families, to formulate
suggestions and to participate, as appropriate, in decisions relating to the education of their child and respond to any such suggestions as soon

as practicably possible.

Orangewood Elementary continues to work towards developing a culture that both informs and empowers our parents and families.
The main focus is to engage families in becoming partners with the school to support student learning. Our SAC meetings embody
this process via a cohesive action plan for communicating, training, and reflecting on our Title | programs as well as professional
development opportunities. The school facilitates, throughout the course of the year, numerous activities and opportunities for
parents to learn about the various aspects of our school community as it relates to student academic achievement. For parents
unable to attend, the necessary information will be available through articles posted on the school website and/or school newsletter.
A parent and family policy will be distributed to all families . Attendance logs and meeting minutes are utilized during these activities
to monitor parental participation and a parent input form/survey will be provided after each meeting.

ANNUAL TITLE | MEETING

Orangewood Elementary School will take the following actions to conduct an annual meeting, at a convenient time, and encourage and
invite all families of participating children to attend to inform them about the school’s Title | program, the nature of the Title | program, the

families’ requirements, the school parent and family engagement plan, the schoolwide plan (SIP).

Parents will become involved in the development, review, and improvement of Title 1 programs through various activities throughout
the academic year including, but not limited to the Annual Title | meeting, School Advisory Council (SAC) meetings, and School
Improvement Plan Committee. During these meetings parents and families will receive information on curriculum, assessments,
school grade, and the rights of parents.

Orangewood Elementary School works to maximize family engagement by offering meetings in a flexible format. Our annual Title |
Meeting will be held in September. Separate documentation for announcements, agendas, meeting minutes and sign in sheets titled

"Annual Title | Meeting" will be submitted for compliance and each family will receive a parent survey to complete.



COMMUNICATIONS

Orangewood Elementary School will take the following actions to provide families of participating children the following:

e Timely information about the Title | programs

e Flexible number of meetings, such as meetings in the morning or evening, and may provide with Title | funds, transportation, childcare or
home visits, as such services relate to parent and family engagement.

o Information related to the school and parent programs, meetings, and other activities, is sent to the families of participating children in an
understandable and uniform format, including alternative formats upon request and, to the extent practicable, in a language the families can

understand:

Parent Involvement is crucial for developing awareness and communication between families as well as strengthening the parent to
school partnership. Bilingual information(English/Spanish is the most common format) is provided on an on-going basis to assist
parents that may have limited English proficiency and or special needs. A Haitian Creole translator is available on site. We also
provide some of our virtual events during school hours and evenings to allow parents the opportunity to attend. Some of the options
our school provides to increase parental involvement for parents that may have limited English proficiency, disabilities, or migratory
children include: (1) Translation services; (2) School Messenger (3)Newsletter, (4) Report Cards; (5) School Reports- all of which we
provided in a bilingual format (if applicable: i.e.,. English /Spanish/Haitian-Creole), In the event of a parent with special needs
pending notification of such need will allow for us to contact the District Office to provide a reasonable accommaodation. Attendance
logs, surveys,and meeting minutes are utilized during these activities to monitor parental participation and request additional input.

SCHOOL-PARENT COMPACT

Orangewood Elementary School will take the following actions to jointly develop with families of participating children a school-parent
compact that outlines how families, the entire school staff, and students will share the responsibility for improved student academic achievement
and the means by which the school and families will build and develop a partnership to help children achieve the state’s high standards.

Orangewood Elementary will revise, evaluate, and develop the School-Parent Compact. Parental input will be collected and analyzed
annually via parent surveys, parent involvement activities, meetings, and Parent and Family Engagement Plan survey to develop
plan modifications if necessary. Parents will be informed of the revised Compact and will be approved at our SAC meeting in May
2022. All documentation will be downloaded in the Title 1 Crate.



RESERVATION OF FUNDS

Orangewood Elementary School will take the following actions to involve the families of children served in Title I, Part A schools in
decisions about how the 1 percent of Title |, Part A funds reserved for parent and family engagement is spent by:

Orangewood Elementary School will conduct a meeting in which the parents comprise 51%, will review, evaluate and provide
feedback on how Title | funds should be allocated to parent Involvement activities. Parents are invited to provide their input in relation
to Title1 programs during the open forum sections during the Annual Title 1 Meeting. Input can be given in person, by email or by

phone, either at the school or at the district office.

COORDINATION OF SERVICES

Orangewood Elementary School will, to the extent feasible and appropriate, coordinate and integrate parent and family engagement
programs and activities with other Federal, State, and local programs, including public preschool programs, and conduct other activities, such as
parent resource centers, that encourage and support families in more fully participating in the education of their children by:

Orangewood Elementary School partners with several community organizations. Kiwanis of Fort Myers has sponsored a reading room
on campus. Kiwanis provides books for the room and during the regular school year, provides Reading Pals for at risk students. They
come weekly to meet with students, build relationships, and read together. We are hoping to be able to return to this next year. Hoops
on Mission is a mentorship program based in Fort Myers. Mentors come once a week to mentor students and to play basketball with
them. They work on building relationships with students and discuss topics such as the importance of doing well in school and being
respectful to teachers and family members. Orangewood also partners with the Wesleyan United Methodist Church, which hosts the
New Horizons tutoring and mentoring program and works with Orangewood students. Students attend after-school tutoring with
mentors. This mentorship program is designed to continue throughout a child’s schooling career, eventually assisting the family with
the college application process.

Unfortunately, due to COVID-19, Hoops on a Mission has not be operating in the building, although we are hopeful that these
mentorship possibilities will be able to run again during this school year.



2021-2022 Building Capacity Summary

Evaluation of the 2021-2022 Parental Involvement Activities

Provide a summary of activities provided during the previous school year that were designed to build the capacity of parents to heip their children [Section 1116)].

include participation data on the Title | annual meeting.

Number of Number of
Activity Content and Type of Activity Activities Participants Impact on Student Achievement
All parents are ivited o meet their child’s teacher, learn about schadules, discuss how students will get to and
Open House 1 461 from school, kook at matarists and visi the classroom. Parents and school wHl exciange contact informmation for
parents and teacher. Teacher also averview the curriculuim that will be taught during the schaol year.
1
SAC/PTA 8 15 per event %MSIF o and s ot shen neadoc. Alss, DAC representin ks procentaton sbout aelict
2 120 (year)
H : Annual meeting to notify parents of Title 1 school
Annual Title One Meeting 1 20 requirements.
3
. P: leam about the FSA, including the diff sections of the test, h stion rded,
FSA Parent N |g ht 1 30 s:er:;ts dal::;aand timing. Per::ns a:':gsh:wn :ur:ntthe studeils ar: be:ing s:g::ad forst:;el:s‘lo and what
they can do at home to help.
4
- Teachers share student data, including iReady, STAR, DIBELS and Reflex;
Parent Teacher Conferences :\| BetE\)Neen 296 discuss strengths and challenges and ways to help their child at home.
5 ov-uec
A This event gave us an opportunity to leam where are students were al academically and
Kmdergarten Screener Welcome 1 J U|Y 202 1 50 socially. We alsa go to meet with parents one on one and answer questions and give
6 Meeting guidance for the upcoming school year, What to expect and how to assist their child.
7
8
9
Total: 977
10
13
Total: Total:




2021-2022 Staff Training Summary

Provide a summary of the professional development activities provided by the school during the previous school year to educate staff on the value and utility of
contributions of parents; how to reach out to, communicate with, and work with parents as equal partners; the implementation and coordination of parent programs;
and how to build ties between parents and the school [Section 1116)].

' Number of Number of
Activity Content and Type of Activity Activities Participants Impact on Student Achievement
. . Students usa iReady on MM;WMIMMWWMMMMM
|Ready Trammg Quarterly All Grade | evels :v::\édl-:nmdasusﬂn:m. “Studants wil show Math and ELA proficiency ad keaming gains in both math
1
. - Tndwsulimmmmmmmuwmmcthmthmmm
New ELA Curriculum Training {Wonders) | 6 K-2 Teachers | swemmsensmpionymimmgmnts
2
Classroom Expectations, Procedures Organization, Classroom 10 All Apples Teachers Apples Teachers gained knowledge in a multitude of areas that will enhance
Management, MTSS Procedures, Evaluation Process-Rubric, Parent and Mentors their ability to become successful classroom teachers. All meetings include an
3 Communication, Focus-Castle, Surviving the End of the Year, . ice breaker and a Learn, Apply, and Reflect format.
H. Teachers learned how to use the panels and work on converting old materials
Promethean Panel Tramlng 1 All Teachers to be used in the new system. They also leamed tools and tricks to make the
4 transition easier for themselves and students.
5
6
7
8
g
10
21
Total: Total:




2021-2022 Barriers Summary

Describe the barriers that hindered participation by parents during the previous school year in parental involvement activities. Include the steps the school will take
during the upcoming school year to overcome the barriers (with particular attention to parents who are economically disadvantaged, are disabled, have limited
English proficiency, have limited literacy, or are of any racial or ethnic minority background) [Section 1116].

# |Barrier (Including the specific subgroup)- Be specific Steps you put in place to overcome barriers - Be specific
. . S . . ; Ba flexible i cheduli rovid ing and eveni tings to all ts th riunity to attend. Past PTA and
Parents who are economically disadvantaged identified a barier as: the scheduling and Pl e :arem‘; g bt flebsn:“;‘;’::tg;mf:;:":‘ﬂxﬁngg; W:I?b‘:::;g h I:ﬂ‘:g”;ﬁ#{'h?; ot ter

fack of time to attend meetings, or attend or participate in parent committees such as PTA.

1. Parents with mited English proficiency identified a barier as: they exhibited difficuties undsrstanding 1. Prowide printed matoriols m Jdingusd fomi {6, EnglshiSpanish or Haitisn Cracke) during mestngs: and provide
speakers at meetings. ;"’MP;W
2. Parents wha are economically disadvantaged identified a barrter as: child care s not provided at meetings. . 1, Provids meatings via ZOOM ko enable pererms o be bl i stay ol work and participala fully al their convansnce, during
3. Parents who are a baier as: not being able to get ofl work 1o participate in meatings, Tunch or brmak tatih while Nt b b v work.

Evidence-Based Interventions/Strategies

Evidence-based interventions are practices or programs that have evidence to show that they are effective at producing results and
improving outcomes when implemented. The kind of evidence described in ESSA has generally been produced through formal studies

and research. Under ESSA, there are four tiers, or levels, of evidence:

+Tier 1 —Strong Evidence: supported by one or more well-designed and well-implemented randomized control experimental studies.
*Tier 2 —-Moderate Evidence: supported by one or more well-designed and well-implemented quasi-experimental studies.

*Tier 3 —Promising Evidence: supported by one or more well-designed and weli-implemented correlational studies (with statistical
controls for selection bias).

Tier 4 —-Demonstrates a Rationale: practices that have a well-defined logic model or theory of action, are supported by research, and
have some effort underway by a SEA, LEA, or outside research organization to determine their effectiveness.



NEW 2022-2023 Parental Involvement Activities

2022-2023 Building Capacity Activities
Describe how the school will implement activities that will build the capacity for strong parental involvement, in order to ensure effective involvement of parents and
to support a partnership among the school involved, parents, and the community to improve student academic achievement [Section 1116)]. Describe the actions
the school will take to provide materials and training to help parents work with their child to improve their child’s academic achievement [Section 1116)].Include
information on how the school will provide other reasonable support for parental involvement activities under Section 1116 as parents may request [Section 1116)].

Parent-teacher conferences in elementary schools, at least annually, during which the compact shall be discussed as it relates to the individual
child's achievement;

Leader in Me Night

and teachers

language at home to help students ta be successful.

: : . Evidence of Cost Associated with
Activity | Content and Type of Activity |Person Responsible Anticipated I!npact on Student Timeline |Effectiveness and Tier Activity
Achievement (see previous page)
H . : Jump starts the year by meeting the teacher, H Need paras to translate in
Open House Administration | .ichanging contact information, general August Tier 3 i Spanich
1 scheduling information, introduction to textbooks. | 2022
Student Led Conferences | Administration m;‘;'ﬁ%.:tmmﬁmmwm October 2022 | Tier 1 Printing materials to
> and Teachers sutmmar loaming opportiaiie, send home to families.
: H Hen H Gives information about Crangewcod's Title 1 | September : Need paras to translate in
Annual Title | Meetlng Administration budget, what it means to be a Title 1 school 2022 Tier 1 Haitian Creole and Spanish and
3 and how our funds are spent. cost of Paper to print reminders
Family Teacher Team g ol ol b rosrss spdsrieges | November 2022 | Tiar 1 B S e e patan
: . . L . P nd chikren wll track reole and Spanish - report
4 ReadlnglMath/Smence ng ht | and Administration hmd:hwmmﬂmsm impravemant. printing and materials for event.
Kindergarten Kindergarten Teachers Y gl it Jah oo exchanging ;;%August Tier 3 Need paras to translate in
5 Screener/Orientation and Administration how studants will get to and from schoal. Haitian Creole and Spanish
: Provides information to families regarding i i Need paras to translate in
PTA Meetings PTA‘B‘oard -and ochool vents and ways to become more Bi-Monthly | Tier 1 N e e it
p
5 Administration involved.
Provides i ian 1o familes panecal licon about school .
i ini i wvurts, mcluding scnool grades, schoal infiatives, and progress on SIP goals Tier 1 Need paras to translate in
SAC Meetings Administration L Al o et s et Monthly ie Holtian Croole and Spanish
7
FSA/Testing Parent Night 3rd-5th grade Teachers | e ot b A e i ot wave wran | | November 2022 [ Tier 1 Need paras to translate in
and Administration chisdren Haitian Creole and Spanish
8
Administration et st e oy can wse e sama_ | January 2023 | Tigr 4 Need paras to translate in

Haitian Crecle and Spanish




2022-2023 Staff Training Activities

Describe the professional development activities the school will provide to educate the teachers, pupil services personnel, principals, and other staff in how to
reach out to, communicate with, and work with parents as equal partners, in the value and utility of contributions of parents, and in how to implement and

coordinate parent programs, and build ties between parents and schools [Section 1118(e}(3)].

Anticipated Impact on Student

Evidence of Effectiveness and

Representative

throughout the day.

Activity Content and Type of Acﬁvuty Person Responsible Achievement Timeline Tier
: s H Students use iReady on a daily basis. Teachers will leam .
1 IReady Tralnlng Admin and PCT how to better read resuits and individualize instruction. Quarterly Tier 1
o : Teachers will gain more knowledge and tricks to PreSchool Week | T3
2 Promethean Panel Tralnlng Admin using this pane! to extend the leaming of their and as needed Tier 1
students.
f H Stud learn how to be lead t school, hom in th o
5 |Leaderin Me Admin and LIM | o Famites e about o L phisopy. | PreSchool | Tier 1
Team and Quarterly
. . . will und rds and how .
BEST Standards Trainin Admin and L&L | cesthe now cumculin to nep students to masier PreSchooland | Tiap 4
4
standards. bimonthly from
Teams L&L Team
i H Teachers will understand the standards and how to | PreSchool and H
5 WONDERS Tralnmg Admin and L&L use the new curriculum to help students to master | bimonthly from Tier 1
Teams standards. L&L Team
e ; Teachers will understand the standards and how to | PreSchool and H
6 Savvas Math Tralnlng Admin and L&L use the new curricuium to help students to master | bimonthly from Tier 1
Teams standards. L&L Team
P - Teach in a bett derstanding of feaching H
7 APPLES MOﬂth'y Tfalnlngs Admln and PCT tech‘:\i:LrjzsgaaI:dastrat:;i:; tﬁat assist them in the classroom Monthly Tler 1
which help to enhance the leaming of students.
. . . T in a bett derstandi f teachi .
g |Teach Like a Champion Book Study | Admin and PCT [ iuewiques and stetegias tet assist hem i the classroom | Monithly | Tier 1
which help to enhance the learning of students.
.. . i ing of hi .
¢ |TEACH Training Admin and ESE | e 0 o e erios toat ansist them o e ciassroom | S€Ptember | Tier 1
Team which help to anhance the leaming of students.
s : A Teachers will understand how to use these H
40 |ELL Training Admin and District | oo er engage their ELL leamers Monthly Tier 1




